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Operators -

rather than being the main instigators of an accident 
(exposure to hazardous agents), operators tend to be the inheritors of 
system defects created by poor design, incorrect 
installation, faulty maintenance and bad management 
decisions. Their part is usually that of adding the final 
garnish to a lethal brew whose ingredients have 
already been long in the cooking. 
Professor James Reason
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What can you Do to 

Win Hearts and Minds

for 

Influencing Positive Actions

Delivering Effective H&S

Directors
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Human resources
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What can You do to 

Win Hearts and Minds 

for 

Influencing Positive Actions

Delivering Effective H&S
An Approach

Engage

Enable

Exemplify

Encourage

Needs to be a Catalyst 



Winning Hearts and Minds
for 

Influencing positive Actions

Reducing work-related ill health



Upfront Analytica

Winning Hearts, Minds
and 

Influencing positive Actions

The System 1 Way
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Using Good Risk Communication  Principles
Principles



Winning Hearts, Minds
and 

Influencing positive Actions 

The ‘MINDSPACE’ Way 



Mayo County Council, Ireland

Example 1



HSE GS6

Average Speed Cameras 

in Operation

Examples 2 and 3



HSE GS6

Average Speed Cameras 
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Example 5
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Example 6





Major Objectives of 

Winning Hearts and Minds

✓Influencing positive actions

✓Making your job easy

✓Applying  step change

✓Improving ROI



It’s in Your Hands

Which Type of H&S Practice


